High Performance Government Agreement

The City of Fort Wayne agrees to become a Founding Member of the High Porformange.
Government Network Corporation in order to assist local governments in improving pgrtormance.

The City of Fort Wayne agrees to the following:
Pay membership fee of $95,000 in 2007, $QS,000 in 2008 and $95,000 in 2004

e Designate an organizational leader to serve on the H'G Network Advisory Bob.rﬂ to
assist in developing strategic partnerships with the Network.

o Designatc an organizational leader to serve as the internal point of contact to chatdinate
City of Fort Wayne’s participation in Network training events.

e  Share results and outcomes of performance improvement processes.

‘T'he High Performance Government thwurk agrees to the following:

o Designate one advisory board position for an organizational leader from the C #ﬂol Fort
Wayne during the 3 year term of their commitment.

« Recognize the City of Fort Waync as a Founding Member in the Network in pfomotional
materialy,

s Provide Network services in order to develop quality improvements using nu fical data
and statistical processes to identify service delivety opportunities and 1o esmb H
working models for immediate and on-going improvements.

+ Share annual results of Network members’ performance improvements.




